FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 20, 2013
A G E N D A

7:00 - 7:02
I.
Call to Order

7:02 - 7:05
II.
Pledge of Allegiance

7:05 - 7:10
III.
Roll Call

7:10 - 7:15
IV.
Minutes


A.
Move to approve the minutes of the April 15, 2013 Board meeting.

7:15 - 7:30
V.
Presentations/Reports



(For information only --- No action to be taken)

7:30 - 7:45
VI.
Public Comment  (3 min. each / 30 min. max)

7:45 - 7:50
VII.
Consent Agenda:


Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve the attached E-Signatures Resolution that enables electronic signatures for Consolidated Application Agreements of the Division of Federal Programs.



Background: As part of PDE's efforts to improve efficiency and reduce costs, it is piloting an electronic signature program for Consolidated Application Agreements of the Division of Federal Programs.  LEA's electing to use E-signatures will no longer be required to manually sign and mail all application agreements.  A resolution must be approved by the Board of School Directors to allow Fairfield to participate in this process.  In total, for all districts, about 75,000 sheets of paper and thousands of dollars in postage are expended to approve these agreements in the traditional manner. 
 
B.
Move to approve the 2013-2014 High School Course Selection Book for Grades 9-10-11-12.
Budget

C.
Move to approve the general fund bill list in the amount of $317,882.26.


D.
Move to approve the food service fund bill list in the amount of $20,439.22.


E.
Move to approve raising the support staff insurance contribution for the 2013-2014 school year for hourly employees to 6% of the premium and implementing a spousal surcharge of $15 / pay effective July 1, 2013.



F.
Move to approve raising the support staff insurance contribution for the 2013-2014 school year for salary employees to 7% of the premium and implementing a spousal surcharge of $35 / pay effective July 1, 2013.



G.
Move to approve the support staff salary increase for 2013-2014 at the rate of 2.2% effective July 1, 2013.



H.
Move to approve the support staff entry level rate for 2013-2014 to reflect no increase effective July 1, 2013.



I.
Move to approve the support staff substitute rate for the 2013-2014 to reflect no increase effective July 1, 2013.

J.
Move to approve a 2.2% stipend increase for Ms. Crystal Heller, part-time athletic director, for the 2013-2014 school year effective July 1, 2013.  


K.
Move to approve the addition of Mr. J. Dennis Ruark to the 2012-2013 bus driver’s list.  Mr. Herring is the contractor.


L.
Move to approve the removal of Ms. Lynn Woerner from the bus driver’s list effective immediately.
M.
Move to approve J.P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2013-2014 fiscal year. 
N.
Move to approve ACNB Bank and PSDLAF/PNC (Pennsylvania School District Liquid Asset Fund) as the depositories for school funds for the 2013-2014 fiscal year.  
O.
Move to exonerate the local tax collectors from further collection of the 2012-2013 taxes subject to verification by the business office.   

Background: Verification by the Business Office is complete and all delinquent accounts have been turned over to the delinquent tax collector at the County level.  Exoneration of the tax collector does not exempt the individual from the responsibility of paying the tax but shifts responsibility to the County and allows the tax collector to receive the new tax duplicate.  

Personnel
P.
Move to grant permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 26, 2013. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.


Q.
Move to accept the resignation of Mrs. Kristy Grove, High School Social Studies Teacher, effective August 20, 2013.


R.
Move to grant permission for the administration to advertise and recommend for hire a full-time high school social studies teacher for the 2013-2014 school year.


S.
Move to approve the addition of Mr. Peter Riley, Music, to the Professional Substitute List K-12 for the 2013-2014 school year.


T.
Move to approve the resignation of Mr. Ken Brown as the Head High School Girls’ Basketball coach effective immediately and grant permission for the administration to advertise and recommend for hire a coach for the 2013-2014 school year. 


U.
Move to approve a supplemental contract for Ms. Phomma Phanhthy as the high school varsity assistant girls’ soccer coach for the 2013-2014 school year with salary per the Collective Bargaining Agreement.  

Policies
V.
Move to approve the revisions to Policy 3410, Supervision and Evaluation Principles, on a second reading.


 W.
Move to approve the revisions to Policy 3420, Responsibility for Evaluation, on a second reading. 


X.
Move to approve the revisions to Policy 5320, Report and Marking System, Administrative Procedures on a first reading.



Background:  Administrative Procedures and Guidelines only require one reading.

7:50 - 7:55
VIII.
Other Action Items:


A.
Student Discipline Hearing




Motion:  Move to approve the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 1:00 PM on April 17, 2013, are hereby adopted. (2012-13-B).



B.
Move to approve a request from Mrs. Danielle Mikesell-Redding, Elementary School Counselor, for childbearing / family beginning the first day of the 2013-2014 school year, August 21, 2013.  She will return on December 2, 2013.



C.
Move to grant permission for the administration to advertise and recommend for hire an extended term elementary school counselor during Mrs. Mikesell-Redding’s childbearing leave August 21, 2013 through November 26, 2013.  



Background:  Extended term substitute teachers receive $127.50 per diem with no extension of benefits.   


D.
Elementary Music Teacher



Motion:  Move to grant permission for the administration to change the elementary music position from full-time to .6 / time salary including benefits for the 2013-2014 school year.


E.
School Psychologist 



Motion:  Move to grant permission for the administration to advertise and recommend for hire a School Psychologist at a compensation rate recommended by the Superintendent

 



Background This position supports the improvement (cost savings and quality) in special education services the District has initiated by joining the Upper Adams, Bermudian, and Fairfield School Districts. The District currently secures part-time psychologist services (4/5 of a position, 200 days) from the LIU.



F.
PROPOSED FINAL Budget Adoption
Motion:  Move to adopt the 2013-2014 proposed final budget with balanced revenues and expenditures totaling $15,702,065, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       
9.6898 mills


(Represents a 2.1% increase or .1993 mills)
Earned Income Tax

1.5% 



(School District Portion is 1% - No Change)

Amusement Tax

10%


(No Change)


 
Background:  The expenditures of $15,702,065 represent a reduction in expense of approximately $224,000 from an originally estimated $445,000 deficit and a reduction in budgetary reserve of $221,000. 


The impact of the tax increase to the average taxpayer is approximately $39.44 and the property tax allocation reducing real estate taxes with gambling proceeds is anticipated to be $186.80 per approved homestead / farmstead.  For every $100,000 in assessed value, the millage impact would be $19.85. 

Final budget adoption is anticipated to be at the June 24, 2013 board meeting allowing the required days for advertising and public inspection.  
7:55 – 8:00
IX.
Other Discussion Items:


(No action to be taken)



A.
TRANSFERS – Mr. William Chain
· Mrs. Sarah Baugh and Mr. Brett Barnes have been assigned as First Grade Teachers for the 2013-2014 school year. 
· Mrs. Tawny Gallagher will be involuntarily transferred from 6th Grade to the new MS/HS Math position.  The 6th grade position will not be filled. 
8:00
X.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, June 24, 2013 at 7:00 p.m. in the District Board Room.  The June 17, 2013 board meeting is canceled. (This is a change from the yearly approved dates and has been advertised for the public.)
B.
The Board met during an executive session on Monday, May 13, 2013 for personnel and legal matters.

C.
The District received a donation of $293.05 from the Wells Fargo Community Support Campaign from employees Ms. Laura Culley, $43.05; and Ms. Sheila Lynch, $250.00.
Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, April 15, 2013 at 7:00 p.m. in the district boardroom with these members in attendance: Mrs. Pamela Mikesell, presiding; Mr. Mike McDonald, Mrs. Marcy Van Metre, Mrs. Agatha Foscato,  Mr. Mark Greathouse, Mr. Bruce Lefeber, Mrs. Melissa Cavey (arrived at 7:03) and Mrs. Amy Randt.  Our student representatives, Ms. Bronte Fenimore and Ms. Emily Whitcomb were present.  

Also present were Mr. William Chain, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Mr. Brian McDowell, High School Principal; Mrs. Barbara Richwine, Elementary Principal; and Mrs. Patricia Weber, Middle School Principal. 

Minutes Approved
The Board unanimously approved the minutes of the March 11, 2013 meeting on a motion made by Mr. Mark Greathouse and seconded by Mr. Bruce Lefeber.  

At this time, Mr. Rupp, high school art teacher, was thanked by Mrs. Mikesell, and Mr. McDowell, high school principal, for the beautiful artwork displayed. 

Presentations/Reports


 A.
Read Across America/Reading Week –   Mrs. Marcie Kozack, 





Mrs. Barbara Hoffacker, and Mrs. Barbara Richwine 

Mrs. Kozack’s daughter Bella, aka Cat in the Hat, gave out candy in honor of Dr. Suess’ birthday. Our teachers work very hard to get the students excited about reading with activities scheduled for an entire week.  Poetry writing, guest readers, and family reading night are just a few examples.  Mrs. Hoffacker was thanked for her technical support.  
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B.
FASD Energy Conservation Project Completion Summary - 




Mr. Kevin Bowes, Siemens 
Mr. Bowes discussed the completion of the project and how energy savings will be tracked and presented to administration and the Board.  The analysis began on February 1, 2013 and will continue until the district is confident the guaranteed savings has been realized.  We have been told we will be receiving a $15,000 grant from Siemen’s Foundation.  



C.       Mr. Chain shared that we received an award at the Federal 



Programs Conference.  

Consent Agenda:

On a motion made by Mr. Greathouse and seconded by Mrs. Cavey, Item P, on the Consent Agenda, was tabled for further review and discussion.  With the exception of Item P, on a motion by Mr. Greathouse and seconded by Mrs. Van Metre, the Consent Agenda was unanimously approved by the Board.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, and Mrs. Amy Randt cast assenting votes. The items approved with this action are as follows:

Administrative




Actions

A.
Approved a request from the 6th grade teacher team to participate in the Annual 6th Grade Camp Outdoor Education Program May 21-24, 2013 at Camp Nawakwa in Arendtsville, PA.



B.
Approved a Use of Facilities Request from Fairfield Football, Inc. to use the stadium, press box and restrooms for youth football games on the following Sundays, only if the initial game dates are cancelled due to weather:  August 25, September 1 - 15 - 22 - 29, 2013.   




C.
Approved the 2013-2014 District Calendar.



D.
Approved a tentative list of graduates for the Class of 2013.
April 15, 2013
Page 3883
Budget

E.
Approved the March general fund bill list in the amount of $205,344.82.



F.
Approved the March food service fund bill list in the amount of $24,898.55.



G.
Approved the March-April general fund bill list in the amount of $7,628.11



H.
Approved the March-April food service fund bill list in the amount of $147.19.



I.
Approved the addition of Ms. Jody Piper to the bus driver list as a van driver for the 2012-2013 school year effective April 11, 2012.  Mr. Herring is the contractor. 

Personnel

J.
Ratified the Superintendent’s appointment of Ms. Diane Fredrikis and Ms. Jacqueline Murdorf as part-time temporary Kindergarten aides with salary and benefits per the support staff policy effective April 2, 2013 through the last day of the 2012-2013 school year.



K.
Recalled Ms. Andrea M. Holmes as an elementary reading specialist for full-time employment effective August 19, 2013 with salary and benefits per the Collective Bargaining Agreement.



L.
Recalled Ms. Sarah E. Baugh as an elementary teacher for full-time employment effective August 19, 2013 with salary and benefits per the Collective Bargaining Agreement.



M.
Recalled Mr. Brett A. Barnes as an elementary teacher for full-time employment effective August 19, 2013 with salary and benefits per the Collective Bargaining Agreement.



N.
Approved the addition of Ms. Lori Smyth, Elementary K-6, to the professional substitute list K-12.



O.
Granted permission for the administration to change the elementary health room assistant’s position to two part-time positions, each covering 16 hours per week. 




Background:  The current elementary health room assistant covers a total of 30 hours per week as a part-time nurse.  This increase in hours would allow more coverage in the elementary school using two nurses. 
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Policies



Q.
Approved the revisions to Policy 3410, Supervision and Evaluation Principles, on a first reading.


 R.
Approved the revisions to Policy 3420, Responsibility for Evaluation, on a first reading. 
Other Action Items:


A.
Approved the Proposed Summer 4-day Work Week -



On a motion by Mr. Mark Greathouse and seconded by Mrs. Marcy Van Metre, the proposed 4-day work week was approved.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, and Mrs. Amy Randt cast assenting votes.

B.
Extended the primary transportation contracts for Mr. Stephen Jacobs and Mr. James Herring with minor adjustments for fiscal years ending June 30, 2014 and 2015.

On a motion by Mr. Mark Greathouse and seconded by Mr. Bruce Lefeber, the primary transportation contracts were extended.  A roll call vote was taken and Mrs. Pam Mikesell, Mr. Mike McDonald, Mrs. Agatha Foscato, Mr. Mark Greathouse, Mrs. Melissa Cavey, Mr. Bruce Lefeber, Mrs. Marcy Van Metre, and Mrs. Amy Randt cast assenting votes.

C.
Introduction of Board Applicants – Mr. William Chain




 -
Mr. Christopher Roan




 -
Mr. W. Mickey Barlow




 -
Mr. John Novicki



Mrs. Mikesell nominated Mr. Christopher Roan for the board position.  She also noted Mr. Roan is the only applicant who cannot officially run for a position due to the constraints provided under the Hatch Act.  Mr. Mike McDonald seconded the nomination.  Mr. Mark Greathouse nominated Mr. Mickey Barlow and that nomination was seconded by Mr. Bruce Lefeber.  
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Nominations were closed with a roll call vote taken, Mr. Greathouse, Mr. Lefeber and Mrs. Foscato gave assenting votes for Mr. Barlow and Mrs. Van Metre, Mrs. Randt, Mr. McDonald, Mrs. Cavey and Mrs. Mikesell gave assenting votes for Mr. Roan.  With five votes needed to win the nomination, Mr. Roan will fill the board position.   



It was decided that the Act 93 Committee and the Negotiations Committee memberships will remain unchanged.  

Other Discussion/Action Items:


A.
Policy 5320, Report and Marking System, Administrative Procedures 


Discussed the revisions to Policy 5320, Report and Marking System, Administrative Procedures and decided to allow time for all concerned to review prior to approving a First Reading. 



B.
Summer Enrichment – Mr. William Chain



Mr. Chain discussed bringing back the summer program especially at the Elementary level and potentially at the High School level as it was a casualty of previous budgets but is very important to the educational development of some students.  



C.
District Budget Expenses – Ms. Caroline Dean



Ms. Dean and Mr. Chain discussed the proposed 2013-2014 expense budget.  Currently there is a $445,000 budget deficit. 



D. 
Our student representatives tested advanced on the Keystones.  

Adjournment



On a motion made by Mrs. Cavey, seconded by Mr. Greathouse and unanimously approved by the Board, the meeting adjourned at 8:29 pm.
Respectfully Submitted:


Mrs. Pamela Mikesell


Ms. Caroline Dean, Business Manager


Board President



Board Recording Secretary

______________________

_____
____________________
RESOLUTION

BE IT RESOLVED, by authority of the Board of School Directors of the Fairfield Area School District, and it is hereby resolved by authority of the same, that Mr. William B. Chain, who is the Superintendent of the above named body is authorized and directed to sign any and all contracts, agreements, grants and/or licenses (hereinafter collectively referred to as contract(s)) with the Pennsylvania Department of Education (Department); and

BE IT FURTHER RESOLVED, that the body consents to the use of electronic signatures by the above named individual and that no handwritten signature from the above named individual shall be required in order for any contract with the Department to be legally enforceable and that by affixing his/her electronic signature to an electronic file of the contract via the Department’s e-grants system, the above designated authorized individual shall have effectively executed and delivered the contract, binding the Board of School Directors to comply with the terms of said contract; and

BE IT FURTHER RESOLVED, that no writing shall be required in order to make the contract valid and legally binding, provided that the Department and all other necessary Commonwealth approvers affix their signatures electronically and an electronically-printed copy of the Contract is e-mailed or is otherwise made available to the body by electronic means; and 

BE IT FURTHER RESOLVED, that the body will not contest the due authorization, execution, delivery, validity or enforceability of the electronic Contract under the provisions of a statute of frauds or any other applicable law.  The Contract, if introduced as evidence on paper in any judicial, arbitration, mediation, or administrative proceedings, will be admissible as between the parties to the same extent and under the same conditions as other business records originated and maintained in documentary form and the admissibility thereof shall not be contested under either the business records exception to the hearsay rule or the best evidence rule; and  

BE IT FURTHER RESOLVED, that the body will notify the Department’s Bureau of Management Services promptly in the event that the above named individual is no longer authorized to execute agreements on behalf of the body electronically and that the Department shall be entitled to rely upon the above named officer’s authority to execute agreements electronically on behalf of the body until such notice is received by the Department’s Office of Chief Counsel.

ATTEST

____________________________________
_________________________________ 



President





Secretary


        Mrs. Pamela Mikesell



  Mr. Mark Greathouse

